SOUTH TANGIPAHOA PARISH PORT COMMISSION
TUESDAY, SEPTEMBER 10, 2019 – 12:00 NOON

AT

PONCHATOULA CITY HALL

MINUTES REGULAR MEETING
President Daryl Ferrara called the Regular Meeting to order at 12:00 noon on Tuesday, September 10, 2019 at Ponchatoula City Hall Chamber, 125 W. Hickory St., Ponchatoula, LA. 
Helen Muller, Administrative Secretary, gave the invocation and Commissioner  Brumfield followed with the Pledge of Allegiance.

Commissioners Present:  Cheryl Brumfield, James Wes Daniels II, Daryl Ferrara, Wm. Joubert, James Nelson, Wm. Bill Poland and Ryan Jason Williams; new member STPPC
Commissioners Absent:   None

Others Present:  Patrick Dufresne, Port  Director; Helen Muller, Administrative Assistant; Lee Barends, Ernie Drake III,  Rene Morgan, Kim Coates, Kelly S. Wells, Michael Tomlinson, Gretchen McKinney, Lauren Langlois, Brigette Hyde, Don Ellzey; The Hammond Daily Star, Amy Brennan; Ponchatoula Times.

President Ferrara welcomed everyone in attendance and asked for a motion to accept the meeting agenda.
Former Commissioner/Secretary Ernie Drake III, administered the Oath of Office to 
Ryan Jason Williams recent appointee, August 16, 2019– July 1, 2022 term who will be serving the vacancy of Ernest G. Drake, III. Seat: Appointed by the Governor John Bel Edwards; nominated by the Ponchatoula Chamber of Commerce. 
The Commission welcomed Mr. Williams and extended their congratulations to him. Ryan expressed his appreciation to the Ponchatoula Chamber of Commerce for nominating him to serve as a member  on the South Tangipahoa Parish Port Commission and is looking forward to serving on the Commission.

Following the swear in Patrick Dufresne, Port Director announced and presented a plaque to Ernie Drake, III in appreciation for his time, input and seven years of dedicated community service as former STPPC Commissioner/Secretary. Congratulations were expressed and best wishes were granted to him in his future state Judicial campaign endeavors.
APPROVAL OF AGENDA AND MINUTES
It was moved by Commissioner Joubert and seconded by Commissioner Daniels II that the Commission approve the Regular meeting Agenda for September 10, 2019, as presented. Motion passed. Yeas: 7 Brumfield, Daniels II, Ferrara, Joubert, Nelson, Poland and Williams Nays:  0 Absent: 0 

It was moved by Commissioner Joubert and seconded by Commissioner Nelson that the South Tangipahoa Parish Port Commission adopt the minutes of the August, 13 2019 meeting, as presented. Motion passed. Yeas: 7 Brumfield, Daniels II, Ferrara, Joubert, Nelson, Poland and Williams Nays:  0 Absent: 0 

TREASURER’S REPORT:

Commissioner Brumfield presented the Financial Reports for the month ending August 31, 2019. She reported that the YTD ACTUAL total revenues were $285,284 and total expenses were $246,751 leaving a total net income of $38,534.  The Balance Sheet report showed Total Assets $7,666,160 Total Liabilities $534,899& Capital $7,346,940 for period ending August 31, 2019 was $7,666,160.
Commissioner/Chairperson Brumfield updated the Commission on the recent Financial Committee Meeting held prior to the regular monthly August 13 meeting at 11:00 am. She also discussed the Financial Committee meeting held at 11:00 am before the Commission regular meeting on September 10, 2019, to discuss a propose  amended 2019 budget.  The next Financial Committee meeting is scheduled for Tuesday October 15, 2019 at 11:00 for further review of the STPPC 2019 operating budget status.

Lee Barends, Port Bookkeeper gave a brief explanation to Commissioner Poland’s question regarding State and Federal Income Tax Requirements.  The STPPC has no Income Tax requirements other than required employee payroll Medicare taxes that are withheld from employees payroll.      
It was moved by Commissioner Nelson and seconded by Commissioner Daniels II that the Commission approve the financials, as presented, for the month ending August 31, 2019. Motion passed. Yeas: 7 Brumfield, Daniels II, Ferrara, Joubert, Nelson, Poland and Williams Nays:  0 Absent: 0 

OLD BUSINESS: 

1.  DOTD- Port Priority State Project: SPN-578-53-0012/H.003600 (323)

                  Bulkhead, Yard Hard Surfacing and Rail improvements, Phase III Update

Patrick Dufresne, Port Director, reported that the tide has to go down in order for the engineer/contractor to further evaluate and resolve the issue of the gate valves that do not appear to be functioning as intended. Once the matter is resolved/completed, then the final documents will be processed for payment and forwarded to the LA DOTD Port Priority Floodwall Construction Project. Program for closure of the project. 

2.   Prospective Tenant (s) Update- -Marketing Consultant Update  
Marketing Consultant, Gary LaGrange was not available to present his Monthly Marketing Report for the Month of August 13 – September 10, 2019 due to a schedule conflict for a medical appointment. His monthly marketing report was made available for the Commissioners review in their meeting folder.

The port director reiterated that Mr. LaGrange previously made it known that if the Commissioners wished to asked for information or had any questions related port business that he would be responsive with an answer by email or via telephone. His monthly report consisted of some of the following matters/activities: He collected, furnished and delivered requested information regarding the proposed revision of the STPPC/Manchac port’s policy and procedures manual as well as job descriptions. He met with a representative of a trucking company to discuss Port Manchac as a transshipment point for Port of New Orleans and other nearby ports as well as manufacturing districts and distribution centers and outlets. He discussed the necessity of maintaining and improving the Mississippi River Systems, including all of its tributaries and distributaries for the sake of economic development and local and regional economies and port development. He also met with Congressman Scalise to discuss general maritime rules and regulations as they pertain to dredging and operational issues for the future development of the port.
2.   Prospective Tenant (s) Update- -Marketing Consultant Update  Cont’d
                b) Resolution
The port director informed the Commission since the last monthly meeting he received two inquiries from perspective tenants who are interested in leasing the port terminal for their operation. He asked that the Commission take into consideration a resolution authorizing him to negotiate a lease agreement with potential prospects for rail to truck of transloading materials.  The Commission discussed the following issues relative to storage fees, type of cargo, equipment for transloading cargo, type of railcars, property interference with current tenant, terms, and length of lease. 
Commissioner/Secretary Daniels II introduced the following two resolutions for the Commission approval. 

a) Resolution

 It was  moved by Commissioner Joubert,  seconded by Commissioner  Poland that the Commission authorizes its Executive Director, Patrick J. Dufresne to enter into neogations with MKS Plastics, 51264 Hwy 51 North, Tickfaw, LA 70466 for trans-loading polymer’s by railcar to-truck at the Port Manchac. The Port tariff fee for the project will be $350/per railcar/per month verified by the Canadian National Railroad-CN e-business report.

Motion passed. Yeas: 7 Brumfield, Daniels II, Ferrara, Joubert, Nelson, Poland and Williams Nays:  0 Absent: 0 

b) Resolution
It was moved by Commissioner Brumfield, seconded by Commissioner Nelson that the Commission authorizes its Executive Director, Patrick J. Dufresne to enter into negotiations with Crossover, Inc., 53251 Crossover Road, Independence, LA 70443 for trans-loading Pipe material by railcar to-truck at the Port Manchac facility.  The Port tariff fee for the project will be $350/per railcar/per month verified by the Canadian National Railroad-CN e-business report. Motion passed. Yeas: 7 Brumfield, Daniels II, Ferrara, Joubert, Nelson, Poland and Williams Nays:  0 Absent: 0 

3. Invoice Payment Approval 

Commissioner/Treasurer Brumfield presented the following September 10, 2019 invoices for the Commissioners’ review for payment approval: Invoices were submitted in Commissioners meeting folder.  
1.  Pinell & Martinez, LLC Inv. # 11853  ( Audit of December 31, 2018)  Amt. $6,000

2.   Gary LaGrange and Associates, LLC  Marketing July 9-September 10, 2019  Inc. #88 Amt. $750.00

3.   Cashe Coudrain & Bass-August Service Rendered,  Invoice # 115686  Matter 4623-1  Amt. $1,320

Prior to approval of the invoices Commissioner Poland questioned the attorney ‘s Invoice # 115686 charges relative to a description of services referencing  correspondence review of  a non-disclosure  agreement. President Ferrara and Commission Joubert clarified that the services rendered was relative to Human Resources /Personnel matters as previously discussed. 
It was moved by Commissioner Joubert and seconded by Commissioner Daniels II that the Commission approve payment on invoices presented by Commissioner/Treasurer Brumfield

Motion passed. Yeas: 7 Brumfield, Daniels II, Ferrara, Joubert, Nelson, Poland and Williams Nays:  0 Absent: 0 

4. Personnel Committee Update 
       A) Program of Work

       B)  By-Laws Update

       C)  Employee Manual Update

Commissioner/Chairperson Nelson for Personnel Committee reported that he had nothing to report at this time.

Commissioner Joubert, Co-Chairperson on Personnel Committee introduced and welcomed Ms. Gretchen McKinney, IncHRement, LLC, Human Resources Consultant, who has entered into an agreement with STPPC for professional services to review and made recommendations to the Commission on their Policies and Procedures and Employee Manual and also provide Human Resources Services according to the executed agreement between both parties on August 27 & 29, 2019. She is looking forward to working with the Commission and will be meeting/working with the port’s office staff to start the process of reviewing all current documents and updating the By-Laws and Employee Manual,
New Business:
   1.  Financial Committee Report
Financial Committee Chairperson, Cheryl Brumfield informed the Commission that a financial committee meeting was held at 11:00 am on Tuesday, September 10, 2019 for the purpose of reviewing and discussing the STPPC proposed 2019 Budget amendments. Also discuss were future professional services/maintenance agreement. She announced that the next Financial Committee meeting will be held on Tuesday, October 15, 2019 at 11:00 am prior to the STPPC Regular meeting scheduled for Noon on same day. An update will be given at that time.
2.  Audit Report FY 2018
Copies of the 2018 Audit report were presented by Randy Martínez, LLP with Pinell & Martinez, and matters relative to changes that were implemented regarding the  Government Auditing Standards Board and integral  compliances with certain provision of laws, regulation’s’, contracts, grant agreements, and other matters were reported. It was reported that it was a good/clean audit and there were no instances of noncompliance or other related matters that are required to be reported under Government Auditing Standards, during the course of the audit. 
Commissioner Nelson had envisioned that the 2018 Audit report would be presented in its entirety making references to the financial statements that included notes that explain some of the information in the financial statement that provided more detailed data. The financial statements provided both long-term and short-term information about the Commission’s overall financial status and are prepared on an accrual basis in conformity with accounting principles generally accepted in the United States of America (GAAP) as applied to governmental units. An explanation was given in reference Commissioner Nelson other questions relative to a $453,367 unrestricted ongoing obligations and depreciation expenses. Hearing no other questions a motion was made for
acceptance/approval of the FY Auditor Report for 2018.

It was moved by Commissioner Joubert and seconded by Commissioner Daniels II that the Commission approve/accept the Auditor 2018 Report, as presented. Motion passed. Yeas: 7 Brumfield, Daniels II, Ferrara, Joubert, Nelson, Poland and Williams Nays:  0 Absent: 0 

Remarks:

Executive Director – Thanked everyone for their attendance and support. He reported  that he met with the CN Marketing Operations Manager for the Gulf Region to discuss the status of the rail bridge project in the Bonne Carre Spillway-Inbound/Outbound in regards to storing materials during CN construction/repair to the rail bridge.  
Thanks and Congratulation were again extended to Ryan Williams, new STPPC member and
Ernie Drake III, former Commissioner/Secreary for his dedication and years of service. 
Having no further business, a motion for adjournment was made by made by Commissioner  Daniels II, seconded by  Commissioner Poland.  Motion passed. Yeas: 7 Brumfield, Daniels II, Ferrara, Joubert, Nelson, Poland and Williams Nays:  0 Absent: 0 

Meeting adjourned at 12:50 p.m.

______________________________                         _____________________________
Wes Daniels II, Secretary STPPC                         Daryl Ferrara, President STPPC
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